ALEX PRESLAND ceng mieT

17 Lumsden Avenue, Southampton, SO15 5EJ
alex@presland.net | 07973 719965 | https://www.linkedin.com/in/alexpresland/

PERSONAL PROFILE

Skilled Technical Project Manager with over twenty-five years’ experience delivering business critical projects,
realising cost savings and implementing innovative solutions that drive growth. Experienced across critical
national infrastructure programmes, IT services, and telecommunications. Leader of projects and engineering
teams delivering business outcomes to both internal and client stakeholders (UK and Internationally).

Passionate, proactive and pragmatic manager of people, suppliers, and complex projects that achieve their
business portfolio objectives.
KEY SKILLS

e Skilled Technical Project Manager, with proven capability of delivering multi-million-pound
technology projects for internal programmes and external customers.

e Extensive experience in leading and coaching of design, implementation, delivery, & support teams.

¢ Honest and high integrity approach to engender trust and build strong working relationships with
colleagues, customers, and suppliers

¢ Dedicated Service Delivery Manager, committed to providing excellent support, process
improvement, and documentation to stakeholders in customer, supplier, and internal teams.

¢ Highly technical with a logical approach, and an ability to look at both the big picture and detail.

e Excellent communication skills; liaison with senior executives (both internal and external),
customers, 3 party suppliers, technical, sales, finance, operations and support, including training
and explaining technical concepts to non-technical people.

¢ Commercially astute and business-focussed; experienced in technical consultancy, sales & bids.

¢ Detailed knowledge of the telecoms, IT, and broadcast sectors, and some of the space industry.

EMPLOYMENT

Argiva October 2013 — Present

Senior Engineering Manager — Operational Support Systems

e Leading a team of up to fifteen Engineers delivering & supporting Operational Support Systems
(OSS) across Argiva’s Critical National Infrastructure estate. Focussing on efficiency, value delivery,
and team member development & empowerment.

e Pushing automation and orchestration through OSS Platforms for operational efficiency benefits.

¢ Driving the strategic migration of Argiva’s DataMiner OSS Platform from bare metal servers to virtual
servers & clustered databases to improve security, scalability and simplify operational support.

e Enabling data-driven decisions and actions through data processing, analysis & visualisation
¢ Orchestrating new telemetry architecture and consolidation. Onboarded new strategic supplier which
directly led to telemetry hardware cost reduction by 50% (~£300k saving achieved).
Service Manager (IT & Networks)

e Major Incident Management for both IT and Network faults. Managing suppliers and colleagues to
restore stable service in a timely and effective manner.

¢ |dentified & resolved issues with a fault management process. Engaged all stakeholders to highlight
the issues, designed the new process, and led the transition of it into operational service.

e Proactively achieved £150k cost-avoidance and £15kpa recurring savings by identifying and ceasing
unused circuits totalling 18Gb of network bandwidth.

e Performed analysis of circuit & network estate data, to enable key strategic business decisions .

e Service Management and Continual Service Improvement for Argiva’s relationship with Virgin Media
and Huawei. Awarded for using Google Earth to map fibre paths, proving geo-resilience.

e Service Management and escalation point where colleagues use the IT&N infrastructure and
services. Supported colleagues technically in customer-facing meetings (ITV; BFBS; & Viacom).
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Project Manager (Networks)

e Successfully delivered a £2.9M major project of functionality enhancements and capacity upgrades
on Argiva’s DWDM, media, and MPLS networks. Full accountability for project implementation and
change to ensure service continuity. Received excellence award from another business unit.

¢ Proactively engaged with Service Managers to ensure the smooth delivery of my projects, including
supporting them in meetings with their external customers.

¢ Worked closely with key suppliers to forge positive working relationships in order to maximise the
effectiveness of our partnership, and hence value for money for Argiva.

Daisy Wholesale July 2012 — October 2013

Head of Projects

e Set up a PMO running a tailored, light-weight PRINCE2 methodology, driven by the business goals
and focused on quality, ownership, revenue realisation, and customer advocacy.

¢ Hands-on project management of the seamless integration of resellers onto the Daisy Wholesale
network. Supported sales staff in closing new business and delighting customers through effective,
efficient and customer-focussed delivery by myself and my team.

e Engaging with key suppliers to forge better relationships and effective incident resolution.
Telsis 1998 - 2012

Software Design Engineer, Team Leader, Project Manager, Projects Department Manager,
Engineering Divisional Manager, and Technical Account Director

e From starting as a graduate Software Design Engineer, demonstrated aptitude for customer-
focussed business-driven technical project design & delivery, service management, and people
management. Achieved continual progression during a thirteen-year career at Telsis. | established
and ran a Projects Department, managed a division of the software engineering directorate, and was
Account Director for the high-profile TeliaSonera account.

o Key skills and experience gained in the areas of: project management, customer-facing technical
consultancy, service management, business analysis, pre-sales engineering, solution design &
architecture, bids, account management, and commercial contracts.

¢ Achievements include: Delivering the world’s first same-number voice and SMS voting platform for
TeliaSonera in Sweden; One20ne’s (now EE) world-first GSM roaming system for pre-pay mobiles.

Matra Marconi Space UK (now Airbus Space and Defence) 1994 — 1998

Sponsored Student Apprentice
Sponsored through university by Matra Marconi Space (now Airbus Defence & Space). Benefited from a
series of six 3-month placements across the business, during a ‘gap’ year and university holiday periods.
EDUCATION & PROFESSIONAL QUALIFICATIONS
e |ET Chartered Engineer #31440610
e UK Vetting Status available upon request
¢ PRINCE2 Practitioner. Renewed 3 times, lapsed in 2022 in favour of Agile
e Other qualifications: IOSH Managing Safely (2023); P30 Practitioner (2013); ITIL Foundation (2012)
e BEng (Hons) Electronic Engineering, University of Southampton, UK (1995 — 1998)

ADDITIONAL INFORMATION
Nationality: British
Family: Married, with 2 teenage children
Driving Licence: Full, clean UK licence

Interests: Skiing, walking, and Totton & Eling Cricket Club. Active volunteer for CAMRA (local
and national levels).
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